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FINANCE AND BUDGET COMMITTEE

AIM:

The Governing Council is to ensure that all financial resources are made available to the
college is used in an efficient and effective manner in order to ensure that Value for Money is
achieved. The aim of this policy is to create a framework within which individual member of
the college and the department should benefit. This policy confirm to the requirement of the
operating budgetary plan for the financing of the college as set out by the Governing Council.
The framework within this policy should be operated in conjunction with both the budget and

finance policies and procedures.

GUIDELINES:
Financial decisions will be made after considering the:
a) Needs of the students and staff

b) Need to support and deliver the college curriculum together with any additional elements as agreed
by the Governing Council

¢) The financial resources delegated to the college

d) The priorities as identified in the college operating development plan.
ROLES AND RESPONSIBILITIES:

1. THE GOVERNING COUNCIL:

The Governing Council has a statutory responsibility to oversee the financial management of
the college and to ensure adherence to the budget and finance policies and procedure rules
through Principal.

2. FINANCE COMMITTEE:

Consists of a nominated member of the Governing Council, Principal and three Heads of Departments,
the Finance Committee will work to the agreed terms. The Finance Committee meets at least once in a
term to consider, as a minimum, the following:

a) Financial monitoring statements,
b) College budget and long term financial forecast,
c) End of financial year outturn statement
3. THE PRINCIPAL:
The Principal is responsible for:

a) The detailed preparation of a consolidated annual college budget which addresses the
strategic aims and targets established by the Governing Council;

b) Ensuring the effective operation of the finance function within the college, to include:

1. The roles of each member of staff being clearly defined and the duties of staff with responsibility
for financial transactions being, as far as is practicable, distributed to ensure that key tasks such as the

processing of orders and invoices, are assigned to separate member of staff (segregation of duties)
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and that appropriate systems of internal check exist;
ii. Adherence to the budget and finance policies and procedure rules.

iii. The establishment of systems to ensure that financial control is maintained at all times
including procedures in the absence of key staff; and

iv. Maintenance of appropriate documentation and transactional records.

BUDGET PREPARATION:

The allocation of funds is made only after consolidating the requirements from the various departments
and the office, commensurate with the projected growth of the institution. The consolidated requirement
is scrutinized by the Management Committee with inputs from the Finance department and thus
approved. Hence, normally there will not be any major deficit or surplus. However, in case of additional
purchases to be made / new faculty to be recruited / new buildings to be constructed, due to
development of new research facilities or approval of new programme by the University etc., the
Principal and Department Heads will put forward for additional requirements and this will also be
normally approved. Due to paucity of time, sometime expenditure is incurred and ratified in the budget
of the forth coming year.

ADEQUACY OF BUDGET ALLOCATION:

Budgeting process for every academic year starts 6 weeks before the academic year starts.
Budgeting process starts with an initial meeting with Principal, all HODs and Faculty
Members, Finance team and each department will come up the list of requirements for the
next academic year.

Some of the requirements will be similar from the last year and some of the requirements will be
new for the forth coming year. With this approach, each department will come up with their
requirement and it is submitted to the Principal. Principal consolidates the budget requirements
from each HOD and adds the common budget requirements including infrastructure and other
common needs. There is also small percentage of 5 - 10 % contingency is also added to the final

budget.
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FLOW CHART DEPICTING BUDGET PROVISION AND APPROVAL PROCESS
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UTILIZATION OF ALLOCATED FUNDS:

—

e The institution needs to state how the budget was utilized during assessment years. There is a form
used by department users and it is approved by the HOD, Principal and the Dean and it goes to the
purchase department to complete the buying process. There is a mid year financial review process
to check how the approved budget is spent till date and also to see any of the budget heads needs

additional budget allocation.



